
 

 

 

SECURE LOGIQ LIMITED 

SPECIALISED SERVER TECHNOLOGY 

FOR HD SURVEILLANCE 

 

 

 

CROWD FUNDING 

PROSPECTUS & 

BUSINESS PLAN 

2014 

  



  Secure Logiq Limited Prospectus and Business Plan 2014 - 2 of 15 

CONTENTS 
Executive Summary .................................................... 3 

Core Business .............................................................. 3 

Market ........................................................................ 4 

Target Customer ..................................................... 4 

Competitive Advantage .......................................... 5 

Competition ............................................................ 5 

Prospectus .................................................................. 6 

CCTV has evolved .................................................... 6 

February 2014 launch ............................................. 6 

Managing Growth ................................................... 6 

Crowd Funding Initiative ......................................... 6 

Return on Investment ............................................. 7 

The Secure Logiq team ........................................... 7 

Independent Provider ............................................. 7 

Growth, Scalability and Sustainability .................... 7 

Products & Services .................................................... 8 

Servers .................................................................... 8 

Client machines....................................................... 8 

Workstations........................................................... 8 

Enterprise Class ....................................................... 8 

Product Roadmap ....................................................... 9 

New Products .......................................................... 9 

Executive Management ............................................ 10 

Marketing ................................................................. 12 

Press Coverage ..................................................... 12 

Financial Projections ................................................. 13 

Revenue – Jan 2014 to December 2017 ............... 13 

P & L Summary – Jan 2014 to December 2017 ..... 14 



  Secure Logiq Limited Prospectus and Business Plan 2014 - 3 of 15 

 EXECUTIVE SUMMARY 
Secure Logiq is a leading producer of ultra-high-

performance servers for processing HD video. 

Established in 2011, the business is unique in being 

entirely dedicated to the development of advanced, 

high-throughput video data processing and storage 

technology.  

2011 to 2013 were dedicated to R&D and product 

development. The business launched its range of 

class-leading products in February 2014. 

CORE BUSINESS 
The server manufacturing operation in Croydon 

designs and builds ultra-high-performance Servers, 

Clients and Workstations specifically designed for the 

requirements of the IP CCTV industry.  This is backed 

up by a software development team where software 

such as the Logiqal BENCHMARK and forthcoming 

Logiqal HEALTHCHECK utilities are created. 

The hardware products offer a unique combination of 

class-leading performance combined with low-cost. 

The software products provide system design and 

maintenance/support enhancements to enable a 

level of quality assurance and support currently not 

available within the industry. 

Secure Logiq builds products that are specifically 

designed for the requirements of the IP CCTV 

industry offering performance levels and data 

throughput that are simply not achievable with 

conventional ‘brand name’ servers. 

The market is immature and buoyant. The initial 

reception for the company’s product offerings has 

been very positive. 
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MARKET 
Secure Logiq targets well-established, medium-sized 

businesses operating as distributors, systems 

integrators or OEMs in the security and surveillance 

market. The focus is entirely on high-definition (HD) 

solutions.  

The market is immature and growing strongly with 

industry forecasts showing stable growth until at 

least 2017. IMS Research in 2013 predicted that the 

market would grow from $1.2B to $2.5B over 5 years. 

 

Furthermore, 2014 will see High-definition CCTV 

outsell conventional analogue for the first time. IMS 

Research suggests that by 2017 90% of all CCTV will 

be HD. 

The increase in the use of high definition CCTV 

cameras is driving the requirement for more storage 

and faster processing (HD CCTV produces more data 

than conventional CCTV by several orders of 

magnitude). 

Secure Logiq is positioned to exploit the demand for 

faster processing of video data with greater storage 

and lower cost. 

 

Target Customer 

Secure Logiq’s target customers are “serious about 

surveillance”, enterprises for whom surveillance is a 

mission-critical aspect of their day-to-day business. 

The market is not restricted to security applications, 

Secure Logiq’s products are wide applicability in 

sectors as diverse as: 

• Health and Safety 

• Operations monitoring 

• Marketing and retail analysis 
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Competitive Advantage 

Secure Logiq’s products offer at least double the 

price/performance point of commercially available 

HD CCTV servers. This is because the products have 

been specifically designed and built to handle 

multiple streams of HD video data effectively. 

The company has also worked extensively with 

industry-leading software manufacturers to remove 

the limitations traditionally restricting server 

throughput and, as a result, have created the most 

powerful HD video servers available in the market 

today. 

The market has responded well to the key benefits 

offered by Secure Logiq’s products: 

• Higher data throughputs designed 

specifically for HD CCTV requirements 

• Offer  higher-resolution, frame rate and 

picture quality recording on a single server 

• This means fewer servers are required 

• Lower overall cost 

• Less rack space, less heat output 

• Reduced power consumption 

• Lower environmental footprint 

Typically Secure Logiq servers offer at least double 

the performance for the same or lower investment.  

The R&D effort is ongoing and the company is 

confident that it can maintain this price/performance 

advantage over its mainstream competitors for the 

foreseeable future. 

However, what really sets Secure Logiq apart from 

the crowd is the industry experience and proven 

track record of the team behind the products. 

Competition 

The traditional competitors in this space have been 

the major generalist server manufacturers such as 

DELL and Hewlett Packard. 

However, these companies do not produce products 

that are specifically optimised for HD CCTV data 

processing as their target global market is diverse and 

varied.  

There are a few server and appliance manufacturers 

who claim to produce hardware for this sector but 

they too rely on general, non-optimised technology 

and so produce servers that perform only as well as 

(or in some cases poorer than) the mainstream server 

manufacturers. 
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PROSPECTUS 

CCTV has evolved  

2014 will be the first year that digital IP Camera 

Technology sales will overtake traditional analogue 

CCTV sales. 

IP stands for Internet Protocol and refers to CCTV 

systems that use data networks to transport HD (high 

definition) video images rather than the old 

fashioned co-axial cable favoured by the older, 

poorer quality analogue systems. 

Electronic Security (and CCTV in particular) is a 

rapidly growing industry sector. Research carried out 

by industry specialists IHS indicates that the 

Electronic Security Market will grow globally from 

$12.9B now to over $29B by 2017. Furthermore, our 

sector within this market, sales of IP CCTV processing 

and storage hardware is estimated to grow from 

$1.2B to $2.5B in the same time period. 

All of the fastest growing companies in this sector are 

enterprises dedicated to IP CCTV. There are many 

impressive success stories emerging as the industry 

finally embraces the advantages that HD imaging and 

IP technology can provide. 

Some of the fastest growing and most profitable 

businesses in the sector manufacture the HD cameras 

and software that form part of the IP CCTV solution. 

However, until now, the market has had to make do 

with conventional data servers to provide the 

processing and storage of images. The challenge that 

the market has discovered is that ordinary data 

servers which work fine for running email, websites 

and CRM applications just don’t work well as HD 

image processors. Technical limitations mean that 

the servers are slow and end up severely limiting the 

number of cameras that can be operational on any 

given site. 

Secure Logiq brings to the industry the missing piece 

of the HD Surveillance Jigsaw by manufacturing a 

range of hardware appliances specifically designed 

and optimised to efficiently store, transmit and 

display multiple streams of HD video data. 

Our vision is “To create a new product group and 

brand name in the CCTV industry and become the 

first choice for specialised servers in the IP 

Surveillance arena” 

Secure Logiq’s ethos is based on four core principles: 

to provide the Fastest Performance, the Biggest 

Storage, the Most Resilience and the Best value in HD 

processing and storage technology. 

February 2014 launch 

As the first specialist in the field the company has 

already attracted significant interest from OEMs 

(Original Equipment Manufacturers) interested in 

incorporating Secure Logiq’s offerings into their 

existing security solutions. Some of these 

opportunities have the potential to be multi-million 

pound annual contracts.  

Secure Logiq has also manufactured prototype 

servers (the first of their kind in the world) for a very 

well-known US software company which, if successful 

in trials, will lead to a recurring $10M annual deal. 

Managing Growth 

Secure Logiq is now in the enviable but challenging 

position where demand is starting to outstrip its 

ability to supply. 

As a result, the business is seeking investment capital 

in order that it can ‘seize the moment’ and exploit 

the unprecedented growth potential that presents 

itself at a time when the industry is screaming out for 

innovation. 

The business is seeking £450K for a 3% equity in the 

company in order to:  

- Outfit its facility with a state of the art 

production system 

- Start work on the development of a North 

American production and operations centre 

- Expand Sales and Marketing activities, both 

locally and globally, to exploit the ‘perfect 

timing’ with which it has hit the market  

 

Crowd Funding Initiative 

This investment opportunity is open to anyone via 

the company’s Crowd Funding Initiative. However, 

the business particularly welcomes investors from 

the Security Industry who want to take part in and 

benefit from a unique, home-grown, British 

Manufacturing Success Story 
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The Crowd Funding campaign is covered by the 

Enterprise Investment Scheme which means that UK 

investors can benefit from immediate tax relief on 

their investment, protection in the unlikely event that 

anything should go wrong and Capital Gains Tax 

exemption when everything goes right.  

Return on Investment 

As Secure Logiq continues to grow and thrive it is 

almost inevitable that the company will become a 

very desirable acquisition target for any number of 

VMS or IP Camera manufacturers. The business 

proposes further rounds of crowd funding in the 

future each one at a considerably higher value.  

The Secure Logiq team 

Secure Logiq’s executive management team brings 

together a combination of thought leaders in the HD 

CCTV sector with specialist server design experts 

boasting unrivalled technical, product development 

and sales experience as well as considerable business 

acumen combined with a proven track record of 

Commercial expertise. The team are ready to take 

Secure Logiq to where it deserves to be in a rapid 

‘exponential growth’ strategy. 

Independent Provider 

 

The ShareIn crowdfunding platform will allow 

investors to offer their shares for sale on a bulletin 

board. Restrictions apply and Investors should be 

aware that tax reliefs only apply if shares are held for 

3 years. 

 

Growth, Scalability and 

Sustainability 

The funds raised will be used to provide the following 

benefits to the business by the end of 2016. 

Increase production capacity 

By outfitting our new 5,000 sq. ft. facility with a state 

of the art production system. 

Improve purchasing power 

Enabling Secure Logiq to deal directly with 

component manufacturers rather than having to deal 

with middle-tier suppliers. 

International expansion 

To open a North America operations centre and 

expand sales and marketing activities globally. 

More R&D 

Continuing the development of new products by 

investing in the recruitment of qualified people, 

training and the highest quality systems and 

equipment. 

Upgraded Internal Systems 

Acquisition and internal development of 

manufacturing systems, CRM, MRP, MRP II and ERP 

as well as obtaining certification to ISO 9000 

standards. 

Proper use of funds 

None of the funds raised will be used for executive 

remuneration or company vehicles and we will 

continue to keep travel and entertainment expenses 

to a minimum as per our company policy. 
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PRODUCTS & SERVICES 
Secure Logiq manufactures three products: Servers, 

Client machines and Workstations. 

Secure Logiq products are characterised by their 

superior price, performance and resilience.  

Compared with competitor offerings Secure Logiq 

products offer: 

• Faster performance 

• Bigger storage 

• More resilience, and 

• Lower cost 

Servers 

Secure Logiq servers are specially designed for HD 

Surveillance and feature faster video throughput, 

more storage and greater resilience than similarly 

priced servers from other manufacturers. 

Secure Logiq servers form the video processing and 

data storage aspect of an integrated HD CCTV 

surveillance system. 

Secure Logiq produce three ranges of server: 

1U series 

Designed for the needs of the small retail business or 

SME, the 1U server range offers up to 18 terabytes of 

usable storage, redundant PSU’s, RAID 5 redundancy 

and RAID battery backup. 

The channel to market for this product is via the 

distribution or OEM (Original Equipment 

Manufacturer) route. 

2U series 

Designed for SMEs, medium to large enterprise such 

as department stores, industrial estates and the 

financial sectors, the 2U servers can support up to 60 

terabytes of usable storage and include 2 x SSD in 

RAID 1 for the operating system. 

The channel to market for this product is via value 

added resellers, system integrators  

4U series 

The 4U system offers an enterprise-class solution 

aimed at large scale users such as airports, casinos 

and public sector projects where large camera 

numbers and long-term data storage are required. 

The 4U products can support up to terabytes of 

storage in a single chassis and includes a RAID 50 + 

hot-spare storage array. 

The channel to market for this product is via 

specialist system integrators and project consulting 

organisations. 

Client machines 

Client machines are used to monitor and view images 

produced by an HD CCTV surveillance system.  

Secure Logiq client machines offer unprecedented 

performance and world-class engineering that 

significantly out-performs the conventional PCs 

traditionally used for this application. Furthermore, 

Secure Logiq offers the only enterprise-class client 

machine in a 1U rack-mount form factor.  

Workstations 

A workstation is a hybrid product that offers the 

storage and processing capabilities of a server 

combined with the ability to monitor and view 

images at the same time.  

Secure Logiq currently offer the only enterprise-class 

workstation in the market. The product is available in 

a 1U form rack-mounted factor and offers more 

processing power than competitors’ server products! 

Enterprise Class 

Secure Logiq servers, clients and workstations utilise 

enterprise class components. This means that they 

are manufactured to the highest standards using 

components rated to mission-critical quality. All 

products have built-in redundancy options (hot swap 

hard disks, fans and power supplies) and use 

premium CPU, Motherboard and RAM components 

made by the world’s leading manufacturers.  
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PRODUCT ROADMAP 
“You get out in front, you stay out in front” 
   A.J. Foyt – Nascar driver 

Secure Logiq’s research & development activities aim 

to keep the business at the leading edge of the 

industry. The R&D team have a number of key 

products in development which will ensure that 

Secure Logiq will always be able to offer customers 

the highest performing products at the most 

competitive price. 

A development horizon of 24 months means that 

there are always revisions to the range and exciting 

new products in testing ready to be announced as 

and when market needs dictate. 

New Products 

A number of innovative and unique products are 

currently undergoing testing and trials and are part of 

the existing development roadmap. 

• Management Server 

• Ultra-Low Power range 

• Petabyte Systems Range 

In addition to the new hardware products, two 

important new software applications are currently in 

the final stages of development ready for release in 

2015: 

• Logiqal BENCHMARK™ 

• Logiqal HEALTHCHECK™ 

Management Server 

The Management Server has been designed to meet 

the demands of clients running the latest Video 

Management System software and Video Analytical 

software such as ANPR (Automated Number Plate 

Recognition) 

The Secure Logiq Management server has been 

designed in cooperation with the world’s leading 

software authors to ensure that it meets and exceeds 

the requirement for robust, high-speed processing 

and video manipulation. 

The server is also an ideal platform for the emerging 

Mobile Gateway applications which enable live 

streaming of HD CCTV data on mobile devices such as 

smart phones and tablets. 

Ultra-Low Power Server 

The Ultra-Low Power server provides mobile and 

battery-based solutions for applications where HD 

CCTV monitoring and recording is required in remote 

locations. 

Secure Logiq’s Ultra-Low Power servers can be 

powered by solar or wind as well as a range of 

battery options that can provide isolated remote 

operations for up to 3 months. 

Benefits include lower carbon footprint, reduced 

cooling requirement and portability. 

Petabyte Systems Range 

The Petabyte System range was conceived in 

response to unprecedented demand from the market 

for servers capable of supporting the needs of ‘cloud’ 

computing applications and ‘big data’. 

Although the industry is as yet undecided whether 

the future of HD CCTV data storage is to be in the 

cloud or on the ground, Secure Logiq servers will 

always provide the highest performance, lowest cost 

solution for individual corporations and data centres 

alike. 

Logiqal BENCHMARK 

The Logiqal BENCHMARK application provides a 

unique solution to the requirements of systems 

integrators who need to simulate the load of 

hundreds of HD cameras on a system. 

Logiqal BENCHMARK is a system design tool that 

provides a camera replicator and entirely 

independent VMS test suite that will accurately 

measure the performance of any number of cameras 

on any software platform. 

Logiqal HEALTHCHECK 

Logiqal HEALTHCHECK is a multi-platform system 

monitor that measures the health of an IP CCTV 

solution from server platform, to cameras, software 

and monitoring station. 

The system also provides the unique automated 

software rebuild which is an entirely unique 

proposition in the HD Surveillance sector.  
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EXECUTIVE 

MANAGEMENT

HAMISH JOHNSON 

Executive Director & Co-Founder 

 

Hamish has a wide ranging skillset which enables him 

to draw on many different disciplines to create real 

world solutions to solve some of the toughest 

problems in the industry. With an academic and 

professional background in both electronic and 

mechanical engineering, Hamish started working on 

innovative and ground-breaking projects from early 

in his career. Hamish formed Secure Logiq Limited 

with his business partner, Aleksandar Uzunov, in 

2011. 

Hamish’s reputation for technical excellence is 

underlined by his work on high-profile projects such 

as the surveillance solution for the IBC/MPC 

construction site of the London 2012 Olympics and 

the car-park management solution for The 

Shard/London Bridge as well as numerous other 

mission critical and custom applications

ALEKSANDAR UZUNOV 

Chief Technical Officer & Co-Founder 

 

Aleksandar has worked in the IT industry for over 15 

years and has established a reputation for the highest 

technical standards and expertise in the UK and his 

native Bulgaria.  With unparalleled devotion to 

technical excellence, Aleksandar considers the 

impossible a challenge and continually strives to 

outperform yesterday’s results. 

Aleksandar is one of the original co-founders of  

Secure Logiq, forming the business with Hamish 

Johnson in 2011, and continues to drive innovation 

and thought-leadership by developing the leading-

edge hardware and software solutions which form 

the mainstay of the Secure Logiq product range.
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STUART GILBERT 

Managing Director 

 

Stuart has worked in the Security Industry for nearly 30 

years, starting off as an Intelligence Officer in the British 

Army, serving around the world including the first Gulf War 

in 1991.  He has worked for a wide range of global 

companies and has been lucky enough to live and work in 

Australia, Africa and the USA. 

Stuart has an extensive background in Intelligent Buildings 

Solutions, including CCTV, Access Control as well as Fire and 

Physical Security.  Large Projects and Critical Infrastructure 

Projects have been his forte for the last 15 years, having 

been Bid Manager for some of the biggest projects for both 

Siemens and Honeywell including London 2012 Technical 

Security.  He has been a successful Business Leader for both 

Siemens and Honeywell both at Divisional and Business 

Unit level. 

After a successful stint as VP Global Business Development 

for Assa Abloy Hospitality, Stuart joined Secure Logiq as 

Managing Director in 2014. 

ROBIN HUGHES 

Sales & Marketing Director 

 

Robin has worked in the electronic security and 

surveillance industry for over 20 years. He has been at the 

cutting edge of CCTV innovation for his entire career, being 

the first to introduce colour/mono cameras, speed domes, 

digital video recorders, Video analytics and Megapixel CCTV 

to the EMEA market. Robin has been in the vanguard of the 

industry’s transition from analogue to digital and from 

digital to megapixel and over his career has accumulated an 

unparalleled understanding of systems integration and 

solution design. 

Robin has worked on numerous state-of-the-art security 

and surveillance projects with Governmental, Police and 

Military organizations to protect critical assets and 

infrastructure. He has also been responsible for designing 

and delivering many of the UK’s most prestigious HD CCTV 

installations, several landmark projects and many notable 

milestones in the evolution of IP surveillance.  

High profile projects include the Bank of England, 

Buckingham Palace, Scotland Yard and Chelsea FC. 

  

 

 



MARKETING 
The marketing plan for 2014 began with an on-line 

launch event which took place at the end of February. 

This was the official launch of the website 

www.securelogiq.com and the formal announcement 

of Robin Hughes joining the company as Sales 

Director. 

Robin Hughes was previously Business Development 

Director at Avigilon Corp, the leading developer of HD 

Video Surveillance Management Software. 

The launch was widely covered in the industry press 

and generated significant interest. Secure Logiq aims 

to capitalise on its initial marketing success by 

retaining a PR firm to handle press releases and social 

media presence. 

 

 

 

 

 

 

 

 

 

Press Coverage 

 

Security News Desk is the leading industry news publication that produces on-line as well as a printed magazine. 

“IFSEC Debut a Huge Success for Secure Logiq” July 4th 2014 

“The missing piece of the HD surveillance jigsaw” July 4th 2014 

“IFSEC first timers provide the breakthrough of the year” June 27th 2014 

 

 

Benchmark Magazine provides independent testing and technical reviews of security industry products. 

“… delivers the performance required for true HD surveillance” August 2014 

 

 

Professional Security Magazine is an independent on-line journal for the security industry. 

“… the fastest performance, the biggest storage, the most resilience and the best value.” 
June 2014  



FINANCIAL PROJECTIONS 

Revenue – Jan 2014 to December 2017 

 

 

 

 

 

 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Direct Chanel Sales - L2 46,324£        67,973£        150,884£     137,616£     268,971£     346,112£     401,683£     443,134£     567,939£     563,798£     584,557£     560,770£     666,966£         713,750£            734,509£              710,722£              

Distribution -£              -£              -£              -£              28,375£        111,722£     145,716£     161,696£     180,807£     211,838£     262,605£     209,139£     202,889£         264,679£            306,678£              256,246£              

OEM 1 -£              -£              -£              -£              -£              -£              234,106£     272,574£     378,428£     592,042£     702,555£     601,611£     798,273£         877,624£            1,135,671£          1,058,529£          

OEM 2 -£              -£              -£              -£              -£              -£              -£              31,866£        95,758£        118,601£     148,095£     85,887£        95,758£           118,601£            148,095£              85,887£                

North America -£              -£              -£              -£              -£              -£              139,761£     512,457£     605,631£     838,566£     861,860£     807,508£     861,860£         861,860£            861,860£              799,744£              

46,324£        67,973£        150,884£     137,616£     297,347£     457,834£     921,266£     1,421,727£  1,828,563£  2,324,845£  2,559,671£  2,264,914£  2,625,745£     2,836,514£        3,186,812£          2,911,127£          
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P & L Summary – Jan 2014 to December 2017 

 

 

 

 

 

 

 

 

 

 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

Total Income 46,324£      67,973£      150,884£     137,616£     297,347£     457,834£     921,266£     1,421,727£  1,828,563£  2,324,845£  2,559,671£  2,264,914£  2,625,745£  2,836,514£    3,186,812£  2,911,127£  

Total Cost of Sales 23,710£      34,500£      76,358£      65,303£      144,214£     225,617£     482,218£     734,160£     943,174£     1,203,842£  1,328,927£  1,165,982£  1,351,456£  1,462,810£    1,653,153£  1,503,388£  

51.18% 50.76% 50.61% 47.45% 48.50% 49.28% 52.34% 51.64% 51.58% 51.78% 51.92% 51.48% 51.47% 51.57% 51.87% 51.64%

Total Overheads 8,785£        36,981£      35,169£      71,269£      209,351£     277,306£     308,334£     381,196£     473,651£     568,961£     523,928£     539,396£     514,307£     595,056£       555,912£    572,352£     

Forecast Net Profit 13,829£      3,508-£        39,357£      1,044£        56,218-£      45,088-£      130,714£     306,371£     411,738£     552,041£     706,816£     559,536£     759,982£     778,648£       977,746£    835,387£     

Cumulative 50,721£      335,779£     2,230,131£  3,351,763£  
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SECURE LOGIQ LIMITED 

 

UK Operations Centre: 

Unit 14 The Tramsheds  

Coomber Way 

Croydon 

CR0 4TQ 

United Kingdom 

 

Registered Office: 

125 Cherry Orchard Road 

Croydon 

CR0 6BE 

United Kingdom 

 

Tel: +44 (0) 20 3475 5743 

www.securelogiq.com 

 

Registered in England & Wales No:  07714764 

VAT Reg No:  GB 124150754 

 

 

This document has been approved as a financial promotion by ShareIn Limited, which is authorised and regulated  

by the Financial Conduct Authority (603332). An investment in Secure Logiq can only be made by people who have  

registered to invest through www.ShareIn.com. Your capital is at risk when you make an investment. 

 

Sales Office: 

The Enterprise Centre, Woolpit 

Bury St. Edmunds 

IP30 9W 

United Kingdom, 

 

 

 


